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VISION MISSION b

A community that is safe, healthy and vibrant. To efficiently provide public services which S*J
serve and strengthen our community. .

[
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OUR VALUE PROPOSITION o

WHAT YOU GET AS A TAXPAYER AND A STAKEHOLDER IN OUR COMMUNITY

Leon County Government leverages partnerships, embraces efficiency and innovation, and
demands performance to the benefit of our taxpayers. We actively engage our citizens,
not only as taxpayers, but as stakeholders and co-creators of our community — providing
meaningful opportunities to capitalize on their talents in making important decisions and
shaping our community for future generations.
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MESSAGE FROM THE
COUNTY ADMINISTRATOR

On behalf of the Board of County Commissioners and the dedicated men and women of
Leon County Government, I'm proud to present the Fiscal Year (FY) 2022-2026 Leon County
Strategic Plan. The County’s current Strategic Plan builds upon the County’s long-term term
strategic framework that has produced results and ensured we remain agile and innovative in
the face of unprecedented challenges like the COVID-19 pandemic, a human tragedy of historic
proportions.

Each year, we update our Strategic Plan as we continue to evolve, engage, and execute our
strategy. And every fifth year, we reflect on the County’s impact and progress over the past
strategic plan while affirming and updating the County’s vision, priorities, and initiatives

that continue to guide our daily efforts. In addition, we set our sights on new or even more
aspirational bold goals and five-year targets, which keep County employees striving to make
Leon County a special place to live, work, and play.

Our culture of performance has made Leon County known nationwide, and here at home, as
VINCENT S. LONG, a county government of innovative problem solvers working on behalf of and alongside our
County Administrator citizens in addressing the needs of the community and shaping our future.

In the pages ahead, you will see how we at Leon County plan and measure our success in the
priority areas of Economy, Environment, Quality of Life, and Governance. Our Strategic Plan
guides our efforts at every level of the organization and provides a foundation for setting the
standard in public service. The plan also features five-year targets that keep us focused on
tangible results and our bold goals that ensure we stretch ourselves to expand possibilities
and exceed expectations.

And we cannot do all this alone. In the years ahead, we will continue to engage citizens as co-
creators of this special community we share.
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' LEON COUNTY CORE PRACTICES )
S » Delivering the “Wow” factor » Exhibiting Respect.
!‘ in Customer Service.

» Employing Team Approach.

Connecting with Citizens > Exercising Responsible

» Demonstrating Highest Standards Stewardship of the Community’s
of Public Service. Resources.
» Accepting Accountability. » Living our “People Focused,

Performance Driven” Culture.
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FY2022-2026 STRATEGIC PLAN

VISION

A community that is safe,
healthy and vibrant.

/L

MISSION

To efficiently provide public
services which serve and
strengthen our community.

4 )
CORE VALUES

Service, Integrity,
Accountability, Respect,
Collaboration, Stewardship,
Transparency, Performance

/L J

STRATEGIC PRIORITIES

Economy

To be an effective leader and a reliable
partner in our continuous efforts to make
Leon County a place which attracts and
retains talent, to grow and diversify our local
economy, and to realize our full economic
vitality. (EC)

~N

Quality of Life

To be a provider of essential services which
promote the well-being of our citizens

and the livability of our community in our
continuous efforts to make Leon County a
place where people are healthy, safe, and
connected to their community. (Q)

To be a responsible steward of our precious
natural resources in our continuous efforts
to make Leon County a place which values
our environment and natural beauty as a
vital component of our community’s health,
economic strength and social offerings. (EN)

J

STRATEGIC
INITIATIVES

Governance

To be a model for local governance with
innovative, competent, and responsible
public servants, committed to promoting
integrity and diversity, creating meaningful
opportunities for citizen engagement

and co-creation, and ensuring fiscal
stewardship. (G)

BOLD GOALS
AND TARGETS
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A community that is safe, healthy and vibrant.

* o Leon County’s vision statement is an aspirational description of what the

VISlon organization would like to achieve and accomplish in the future. The vision
statement also describes how Leon County, in an ideal state, should look in the
future.

To efficiently provide public services which
serve and strengthen our community.

* *
MlSSlon Leon County’s mission statement supports the vision and serves to
communicate purpose and direction to employees, citizens, vendors and other

stakeholders. The mission statement reflects the organization’s vision, but is
more concrete and action-oriented.

Service, Integrity, Accountability, Respect,
Collaboration, Stewardship, Transparency,

C ore Performance

Leon County’s core values are the foundational, guiding principles on how

Values the County team serves the public, exceeds expectations, and accomplishes
big, game-changing projects and initiatives. These core values serve as the
foundation for our core practices, which are the ways we live our values every
day through public service.

Leon County’s Strategic Priorities are high-level categories of focus in the

*
Strateglc County’s major areas of responsibilities: Economy, Environment, Quality of Life,
and Governance. The priorities consider the County’s future in each area and

* * *
Prlorltles are critical to the success of the community. As part of the strategic plan, these
priorities inform every decision and every initiative made by Leon County.

Leon County’s strategic initiatives are program- or area-specific projects

Strategic that align with the County’s strategic priorities to serve and strengthen the

community. In the FY2017-2021 Strategic Plan, the 75 strategic initiatives

* * *
lnltlatlves ensure that the optimized resources of the County are aligned to address the
community’s most pressing issues and to achieve the County’s top priorities.

Bold goals are truly stretch goals that will be big and difficult to achieve, but are
worthy of Leon County’s best efforts. Bold goals require the County to explore

BOld Goals new partnerships, identify new opportunities, and inspire new ideas.

and Leon County’s five-year targets are aligned with each strategic priority and will
communicate to the public and staff throughout the County the specific results

Targets the County expects to achieve through the collective execution of the strategic
initiatives. Achieving these five-year targets will demonstrate results, account-

ability, and the strength of long-term planning.
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ECONOMY

P> PRIORITY

To be an effective leader and a reliable partner in our continuous
efforts to make Leon County a place which attracts and retains
talent, to grow and diversify our local economy, and to realize our full
economic vitality. (EC)

-
®
©

Do well-designed public infrastructure which
supports business, attracts private investment,
and has long term economic benefits. (EC1)

Support programs, policies and initiatives

to attract, create, and promote expansion

of business, entrepreneurship, job creation,
workforce development, economic equity and
mobility. (EC2)

Leverage university and community
partnerships to increase entrepreneurial,
technology transfer and commercialization
opportunities. (EC3)

Grow our tourism economy, its diversity,
competitiveness, and economic impact. (EC4)

BOLD GOAL

Grow the
five-year
tourism
economy to
$5 billion.

(BG1)




TARGETS

[> Attract 100 state, regional, or national championships across all sports. (T1)

[> Grow the job market by 10,000 new jobs and co-create 500 entrepreneur ventures.
(T2)

[> Connect 7,000 students to skilled job opportunities through Leon Works and other
talent development initiatives. (T3)

[> Increase the number of certified MWSBEs by 30% (T4)
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ENVIRONMENT

> PRIORITY

To be aresponsible steward of our precious natural resourcesin
our continuous efforts to make Leon County a place which values
our environment and natural beauty as a vital component of our
community’s health, economic strength and social offerings. (EN)

Protect the quality and supply of our water.
(ENT)

Conserve and protect environmentally sensitive
lands and our natural ecosystems. (EN2)

Promote orderly growth and sustainable
practices. (EN3)

Reduce our carbon footprint. (EN4)

OOUV®

BOLD GOAL

Upgrade or
eliminate
500 septic
tanksin the
Primary Springs
Protection Zone.
(BG2)




TARGETS

[> Reduce Greenhouse Gas Emissions stemming from County operations by 25%. (T5)
> Double solar power generation at County facilities. (T6)
[> Divert 3 million pounds of household hazardous waste from the landfill. (T7)

[> Increase the number of fully electric vehicles in the County’s fleet by 500%. (T8)
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QUALITY OF LIFE

P> PRIORITY

To be a provider of essential services which promote the well-being
of our citizens and the livability of our community in our continuous
efforts to make Leon County a place where people are healthy, safe,
and connected to their community. (Q)

Maintain and enhance our parks and
recreational offerings and green spaces. (Q1)

| BOLD GOAL
Provide relevant and essential offerings
thorough our libraries and community centers Support
which promote literacy, life-long learning, and community
social equity. (Q2) partners to place

100 residents
experiencing
chronic
homelessness
in permanent
supportive
housing. (8c3)

Provide essential public safety infrastructure
and services while supporting early intervention
and prevention strategies. (Q3)

Support and promote access to basic
healthcare, mental health, affordable housing,
and homeless prevention services to our
community members most in need. (Q4)

Promote livability, health and sense of community by supporting strong
neighborhoods, enhancing mobility, encouraging human scale development,
and creating public spaces for people of all ages. (@5)

Assist local veterans and their dependents with securing entitled benefits and
advocating their interests. (Q6)

Build, sustain and improve resilience to mitigate against, prepare for, respond to
and recover from man-made and natural disasters. (Q7)

OO0 O QOO &
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TARGETS

[> Secure more than $150 million in federal, state, and local benefits for Leon County
Veterans and their families. (T9)

[> Support 900 community events, sporting competitions, festivals, performances, and
cultural programing. (T10)

[> Construct an additional 90 miles of sidewalks, greenways, trails, and bike lanes. (T11)

[> Host 100,000 residents and visitors through County-supported performances at the
Amphitheater. (T12)
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GOVERNANCE

> PRIORITY

To be a model for local governance with innovative, competent, and
responsible public servants, committed to promoting integrity and
diversity, creating meaningful opportunities for citizen engagement
and co-creation, and ensuring fiscal stewardship. (G)

@ Sustain a culture of transparency, accessibility,
s accountability, civility, and the highest

standards of public service. (G1) BOLD GOAL

Sustain a culture of performance, and deliver Implement 600
effective, efficient services that exceed citizen ideas,
expectations and demonstrate value. (G2) improvements,

N . solutions and
@ Inform and engage citizens through multiple opportunities for

outreach platforms to ensur.e c9n5|stent, high- co-creation.
value, transparent communication on our most
important issues. (G3)

(BG4)

Retain and attract a highly skilled, diverse and
innovative County workforce, which exemplifies
the County’s Core Practices. (G4)

Exercise responsible stewardship of County
resources, sound financial management, and
ensure that the provision of services and
community enhancements are done in a fair
and equitable manner. (G5)
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TARGETS

[> Connect 50,000 volunteers with service opportunities communitywide. (T13)
[> Reach 100,000 more citizens across all County platforms and programming. (T14)
[> Offer 100% online permitting for licensed contractors, engineers, and architects. T15)

[> Communicate more than 1.5 a million disaster preparedness messages to create
resilient households, businesses, and nonprofits. (T16)
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STRATEGIC INITIATIVES — ECONOMY

»

»

»

»

»

»

»

»

»

»

(EC1) Continue to implement catalytic public infrastructure
projects through Blueprint and the County’s five-year CIP
that provide connectivity and leverage public and private
investments. (2022-1)

(EC2) Implement the Economic Development Strategic Plan
as adopted and revised by the Intergovernmental Agency.
(2022-2)

(EC2) Implement the recommendations from the joint County/
City disparity study to be completed in FY 2022. (2022-3)

(EC3) Continue to support the Magnetic Technologies Task
Force in growing the cluster of research and businesses in the
magnetic technologies industry. (2022-4)

(EC4) Implement the Division of Tourism’s Strategic Plan.
(2022-5)

(EC4) Continue to build upon the reputation of Apalachee
Regional Park as a destination venue for cross country athletes
by securing state, regional and national competitions. (2022-6)

(EC4) To further promote Leon County as a biking community,
pursue the State’s “Trail Town” designation and continue to
coordinate with the City, Blueprint, State, and U.S. Forest
Service to leverage capital improvements in pursuit of the
International Mountain Biking Association (IMBA) designation.
(2022-7)

(EC1) Maximize the leveraging of the $1.0 trillion federal
infrastructure bill to fund County projects. (2022-8)

(EC2, EC3) Collaborate with regional workforce and talent
partners to connect companies and education institutions with
training programs to inform, support, and recruit entry-level
technology talent. (2022-9)

(EC1, EC4) Support the completion of the Fairgrounds Master
Plan by Blueprint and, upon completion, effectuate the next
steps for the redevelopment of the North Florida Fairgrounds.
(2022-10)
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STRATEGIC INITIATIVES — ENVIRONMENT

» (EN1T) Continue to work with the state to seek matching grants
to convert septic to sewer systems. (2022-11)

» (EN2) Evaluate requiring advanced wastewater treatment
(AWT) for new construction. (2022-12)

» (EN3) Complete a comprehensive review and revision to the
Land Use Element of the Comprehensive Plan. (2022-13)

» (EN3) Complete an evaluation of transportation fee
alternatives to replace the existing concurrency management
system of mobility fees. (2022-14)

» (EN4) Enact the County’s Integrated Sustainability Action Plan
to further reduce the County Government’s carbon footprint.
(2022-15)

» (EN1) Ensure County’s water quality and stormwater
regulations, programs and projects are evaluated and
implemented holistically to advance the County’s adopted
strategic priority: to protect the quality and supply of our
water. (2022-16)

» (EN1) Initiate Basin Management Plan updates for the
unincorporated area once the state adopts new stormwater
standards. (2022-17)

» (EN3) Partner with the Apalachee Regional Planning Council
(ARPC) to address long term regional resiliency through a
Florida Department of Environmental Protection (FDEP) grant.
(2022-18)

» (EN2) Evaluate enhancing existing roadside litter debris
removal through the creation of a County staffed program
and further engage neighborhoods, businesses and civic
organizations in expanding the County’s adopt-a-road
program. (2022-19)
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STRATEGIC INITIATIVES — QUALITY OF LIFE

»

»

»

»

»

»

»

»

»

»

»

»

(Q1) Implement the Tallahassee-Leon County Greenways Master Plan. (2022-20)
(Q2) Implement the Leon County Essential Libraries Initiative. (2022-21)

(Q3) Continue to evaluate emergency medical response strategies to improve
medical outcomes and survival rates. (2022-22)

(Q3) Identify and evaluate pretrial alternatives to incarceration for low level and
non-violent offenders and support reentry through regional partnerships and state
and national efforts. (2022-23)

(Q4) Continue County support of primary healthcare through participation in
Carenet in order to increase access to affordable healthcare for those in need.
(2022-24)

(Q4) In coordination with the Leon County Health Department, work to identify an
operator for a local Syringe Exchange Program. (2022-25)

(Q@5) Continue to work with the Florida Department of Transportation for

safety improvements on State and County roadways to include accessibility
enhancements, street lighting installations, sidewalk additions, safety audits, and
intersection improvements. (2022-26)

(Q7) Continue coordination of local COVID-19 response and recovery including
leveraging State and federal funds to support individual and business assistance as
well as vaccination and testing efforts. (2022-27)

(Q3) Support the Sheriff in the implementation of the Council on Men and Boys to
address the issues brought forth in the Sheriff’s Anatomy of a Homicide Project
report. (2022-28)

(Q3, Q4) Partner with the Children’s Services Council of Leon County on
opportunities to collaborate and coordinate on the funding, program delivery,
program evaluation, and outcome measures for children and family services. (2022-
29)

(@5) Implement the recommendations of the Citizen’s North Monroe Street Task
Force to reduce crime and improve conditions along the North Monroe Corridor.
(2022-30)

(Q4) Coordinate with America’s Second Harvest of the Big Bend and the City of
Tallahassee to conduct community meetings in the neighborhood block groups
with greatest food insecurity to identify and address their specific barriers to food
security (2022-31)

(Q3) Partner with the Leon County Sheriff’s Office in raising community awareness
on issues such as child abuse and prevention programs, human trafficking, sexual
abuse and exploitation and domestic violence. (2022-32)

(Q2, Q5) Work with the City of Tallahassee on the development and implementation
of the Neighborhood First Program to engage residents and develop plans to
address poverty and inequity in targeted neighborhoods including 32304. (2022-33)

(Q3) Support law enforcement and community partners’ programs and initiatives to
address the causes and impacts of drug related crimes in our community.
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STRATEGIC INITIATIVES — GOVERNANCE

» (G1) Alongside The Village Square, the Knight Creative
Communities Institute (KCCI), and other community partners,
continue to engage citizens of diverse backgrounds
with innovative programs like Created Equal, the Citizen
Engagement Series, Build Your Bucket, and so much more.
(2022-34)

» (G2) Continue to set the benchmark for local governments
everywhere by earning national, state and local awards for
County programs, hosting Florida Association of Counties
events like Innovation Day, and sharing best practices
with peers, all while remaining committed to learning and
improving as an organization. (2022-35)

» (G3) Launch the internationally recognized Zencity
communications platform to address social media
misinformation, proactively address citizen concerns, and
increase transparency and accountability. (2022-36)

» (G4) Continue to invest in the professional development of
County staff including participation in Certified Public Manager
training and enhancements to the County’s Management
Training. (2022-37)

» (G5) Continue to pursue cost savings through the County’s
Innovator & Inspirator (%) Program. (2022-38)

» (G3) Further enhance the use of social media neighborhood
apps to notify citizens of development projects occurring in
their neighborhoods. (2022-39)

» (G5) Continue to support updates to the Comprehensive Plan
that encourage annexation of southside properties within the
Urban Services Area. (2022-40)

» (G5) Pursue Federal funding to provide broadband to
underserved rural communities. (2022-41)

» (G5) Pursue working with Leon County Schools to acquire the
Ft. Braden Community Center. (2022-42)
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FY2022-2026 STRATEGIC PLAN

BOLD GOALS & TARGETS

PRIORITY

BOLD GOAL TARGETS
AREAS
» Attract 100 state, regional, or national championships across all sports.
» Grow the job market by 10,000 new jobs and co-create 500 entrepreneur
Grow the five-year ventures.

tourism economy to
$5 billion

ECONOMY

» Connect 7,000 students to skilled job opportunities through Leon Works
and other talent development initiatives.

» Increase the number of certified MWSBEs by 30%.

Upgrade or eliminate
500 septic tanks in
the Primary Springs
Protection Zone
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» Reduce Greenhouse Gas Emissions stemming from County operations by
25%.

» Double solar power generation at County facilities.

» Divert 3 million pounds of household hazardous waste from the landfill.

» Increase the number of fully electric vehicles in the County’s fleet by
500%.

Support community
partners to place 100
residents experiencing
chronic homelessness
in permanent
supportive housing

QUALITY
OF LIFE

» Secure more than $150 million in federal, state, and local benefits for
Leon County Veterans and their families.

» Support 900 community events, sporting competitions, festivals,
performances, and cultural programing.

» Construct an additional 90 miles of sidewalks, greenways, trails, and bike
lanes.

» Host 100,000 residents and visitors through County-supported
performances at the Amphitheater.

Ll

LZ) Implement 600 citizen
g ideas, improvements,
E solutions and

T opportunities for

C>D co-creation

&)

» Connect 50,000 volunteers with service opportunities communitywide.

» Reach 100,000 more citizens across all County platforms and
programming.

» Offer 100% online permitting for licensed contractors, engineers, and
architects.

» Communicate more than 1.5 a million disaster preparedness messages to
create resilient households, businesses, and nonprofits.
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Leon County needs your help in
shaping our next five years together.

To volunteer at the County or in a local nonprofit, call (850) 606-1970 or visit
VolunteerLEON.org

To serve on a Citizen Committee, call (850) 606-5300 or visit
LeonCountyFL.gov/Committees

To provide feedback or make a service request, call (850) 606-5300 or visit
LeonCountyFL.gov/CitizensConnect

Leon County Courthouse, Suite 502 @ 301 S. Monroe St. | Tallahassee, FL 32301 @ (850) 606-5300 | CMR@LeonCountyFL.gov



